
Thursday, April 5, 2018
Metro Toronto Convention Centre, South Building

thepmconference.com

Advanced Project Management: Essential Project Procurement &  
Contract Management for Construction and Real Estate Professionals
The Project Management Conference in Toronto will provide you with proven techniques, tools and skills for managing contracting and procurement on 
projects. Whether you are starting a new project or well on your way on an existing build, this program will guide you through today’s project delivery 
strategies and contractual arrangements. Learn the benefits, the risks and how to monitor contractors and vendors for optimum performance.

This one-day conference is suitable for all stakeholders in construction and real estate operations including building owners, property management, 
contractors, architects, engineers, interior designers, asset managers, project managers and building professionals who need to acquire the knowledge, 
skills and competencies to help be effective project managers and process leaders.

Educational Credits
For professionals collecting continuing education credits, this full 
day conference qualifies for 7 PMI PDUs (each half day session 
qualifies for 3.5 hours) and 7 OAA (Ontario Association of Architects) 
ConEd Learning Hours.

Concurrent Event

Reduce Operating Costs 
Improve Building Efficiencies  
Retain Your Tenants

Thursday, April 5, 2018
Metro Toronto Convention Centre
South Building 

springfesttoronto.com

Full Day Schedule
8:00 a.m. - 8:30 a.m.

Registration & Breakfast

8:30 a.m. – 12 noon

Morning Session

12 noon – 1:00 p.m.
 

Networking Lunch

1:00 p.m. – 4:30 p.m.

Afternoon Session

Note: Registration includes morning coffee, refreshments and lunch.

Program
Procurement management, and especially project contract management, 
has become an essential project management skill in today’s trend of 
outsourcing.

We will guide you through today’s project delivery strategies and 
contractual arrangements. Learn the benefits, the risks and how to 
monitor contractors and vendors for optimum performance. This one-
day course will provide the fundamental tools required for managers to 
achieve the most efficient working relationship with vendors. It will also 
offers you an insight into the role of the procurement officer or buyer on a 
project team.

Learning Objectives

Participants will gain practical knowledge and skills to be able to:

• Use proven techniques, tools and skills for managing contracting and 
procurements on projects

• Know how to plan and control the procurement management scope of 
work

• Understand and use procurement management terminology
• Define the work required to manage a specific contract
• Make a plan for administering the contract and managing the vendor
• Co-ordinate and monitor activities of on-site contractors in a 

commercial and professional manner
• Value the importance of knowing the contractual requirements

Presenter
Darya Duma, Vice President  
Procept Associates Ltd.

Darya Duma, PEng, PMP, PRINCE2 Practitioner is 
a Senior Consultant with Procept, managing their 
project management (PM) consulting business, and 
was the Quality Manager responsible for maintaining 
their ISO 9001 registration. Practice areas include PM 

methodology design, PM software implementation, and course design 
and delivery. Darya was a member of the PMI REP Advisory Board, and is 
a member of the Canadian Mirror Committee on ISO/TC 258 for Project, 
programme and portfolio management. Her corporate customers include 
Canada’s two largest nuclear electricity generators, a defense contractor 
and two mining corporations. She was (and still is) a practicing Project 
Manager for over 20 years, with extensive international experience, 
including developing national and international standards for CSA and 
ISO, and managing elevator installations for a mechanical contractor.

Registration
$300 + HST (early registration) 

$350 + HST (after March 23)

Registration includes morning coffee, refreshments and lunch.

Early Registration Date: March 23, 2018

Any Questions?
Call 416-512-0203

Email events@informacanada.com 


